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Wintec’s Mission
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Ki te whakakaha i te iwi hapori ma te ara matauranga, rangahau ara umanga whanakenga.
To build a stronger community through education, research and career development.

Wintec (Waikato Institute of Technology)

In 1924 the ‘Hamilton Technical
College’ was sited on the ‘hill}
above the city’s Garden Place.
With the demand for skilled
trades people after the Second
World War, the Hamilton
Technical College came to the
fore. The engineering profession,
for one, wanted highly skilled
people who studied theory while
working in industry. This demand
created an upsurge in students
wanting an applied education
that was both practical and
employment-related. Between
1945 and 1970, students in
technical education nationally
soared from 16,500 to 103,000.

In the decade between 1960 and
1970, the number of students
completing New Zealand
Certificates increased 20 fold.

In 1968 the “Waikato Technical
Institute’ opened, offering
vocational training for farming,
industry and commerce, and
went on to offer engineering,
science, accountancy, business
management, secretarial,
carpentry and building trades
including Maori pre-trade
apprenticeships. The institute was
renamed The Waikato Polytechnic
in 1978.

Since then the institute

has developed a range of
internationally-recognised degree
programmes with an applied
focus while retaining its strong
trades reputation. To more
effectively represent its place in
the community, the wider region
and the education sector, the
name of the institute was changed
in July 2001 to “Waikato Institute
of Technology’ In 2002 we
adopted the ‘Wintec’ brand which
has since gained national and
international recognition.

Wintec is one of the largest
institutes of technology in New
Zealand, and has more than
30,000 full-time and part-time
students studying at its three
campuses in Hamilton city and
satellite campuses in Thames,
Otorohanga and Te Kuiti. Wintec
also has an office in Beijing,
China.

Our programmes and
qualifications are nationally and
internationally recognised and
our degrees have equal status

to those from universities. Our
strong links with industry and
business give us the ability to offer
relevant, tailored employment-

related education and training
that meet changing market needs.
Our degree programmes include
Media Arts, Midwifery, Nursing,
Business Studies, Applied Social
Science, Information Technology,
Sport and Exercise Science and
latterly Occupational Therapy

(in conjunction with Otago
Polytechnic), Technology,
Engineering Technology (in
conjunction with the other
metropolitan institutes of
technology) and Teaching (Early
Childhood Education), in a wide
range of full and part-time courses
for those already in the workforce.
Wintec is also a recognised leader
nationally in the delivery of on-
line distance education for those
unable to attend regular classes for
reasons of geographical access or
other commitments.

Since 2004, Wintec has been
implementing a major change
programme, the results of which
have already impacted extremely
positively on our strategic
relationships in New Zealand
and offshore, and on the quality
of academic delivery, processes
and internationalisation and
commercialisation activities.
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Members of Council

Members of Waikato Institute of Technology Council
as at 31 December 2008:

Appointed/Nominated by:
G Chesterman Chairperson Co-opted
Deputy Chairperson,
C Baddeley Chair - Building and Assets NZ Council of Trade Unions
Committee
] Bennett Minister of Education
M Cave-Palmer ghair = e and Amdil Council
ommittee

B Cooper Minister of Education

M Flowers Chief Executive Council

D Hodges General Staff, Waikato Institute of Technology
Waikato Raupatu Lands Trust Executive

(Vacant) after consultation with Te Arikinui Dame Te
Atairangikaahu, or her successors

A Rink Minister of Education

S Tucker Employers and Manufacturers Association

. Students’ Association of Waikato Institute of

F Smith
Technology

D Yates Minister of Education

D Yeung Academic Staff, Waikato Institute of Technology

Members who left Council during the year:

Appointed/Nominated by

Waikato Raupatu Lands Trust Executive

] (Barna) Heremia after consultation with Te Arikinui Dame Te

T Taola

Atairangikaahu, or her successors

Students’ Association of Waikato Institute of
Technology

¢

(O}
=
O
—
(@)
S
%}
—
=
c
=
®
@]
o,
oy
o
>
S
o
]
Q
<
>
S
S
c
[}
By)
[©)
o
o
3
N
o
o
(9]

TIONNOO 40 SH3gNEN




00]
(@]
(@]
[Q\]
T
o
o
[0}
o
I
-]
C
C
<
>
(@)
_ 8
o &
O 3
a e
w5
O o
wn 2
x 2
< o
I 5
O x
©
=

3

Chair’s Report

A Remarkable

Year for a High-
performing Institute
of Technology

2008 was a year of remarkable
progress and achievement for
Wintec. We saw some of the
highest levels of enrolments for
a number of years, across both
domestic and international
activity. Our Industry Training
Organisation (ITO) funded
courses also increased significantly
in 2008 and we remain proud
of the support we give to ITOs
nationally.

The growth in the numbers

of students is reflected in the
improved financial result too, with
a final surplus of $608,000. Taken
together, all of these outcomes
clearly indicate that the Waikato
region is being well served by its
ITP - Wintec. This is something
the entire Wintec community, and
the region, should be proud of.

Sadly, 2008 was also a year which
saw us farewell two unique
individuals who were part of the
Wintec community.

Dr. Hare Puke, Wintec Kaumatua
for more than thirteen years, died
in November. It was with great
sadness that we said farewell to
this great regional leader and an
extraordinary man. He will be
sorely missed. The contribution he
made to his people in the region
and as a bridge builder between
Maori and Pakeha will remain

a lasting legacy of which our
organisation is justly proud. It is
fitting, however, that in the year
we lost Hare, Wintec also enjoyed
one of its highest levels of Maori
participation at Wintec.

Hare Puke provided cultural
advice to Wintec and to many
other organisations in the
Waikato, including the Hamilton
City Council and the University
of Waikato. Hare was awarded
the inaugural Wintec Medal in
2003. He was also presented with
a korowai in recognition of his

unique and outstanding service to
the organisation. As Hare would
expect, we now look forward to
continuing his work to provide the
best education outcomes for Maori
and to nurturing mutual respect
and understanding between Maori
and Pakeha without him. We will
not forget his passion or his words
of guidance as we undertake that
task. A leadership scholarship for
Maori staff, effective from 2009,
has been established in his honour.

We also said farewell to Sir
Edmund Hillary, a Fellow of the
institute since 2002. Sir Edmund’s
conferment was the inaugural
honorary award given by Wintec,
and we are honoured to have him
as part of our community.

October marked a first for Wintec,
with the inaugural contribution

to the newly formed Wintec
Foundation. This was provided

by Hamilton’s Gallagher Group,
who contributed $2 million,

a magnificent gesture which



acknowledged the position Wintec
now holds in the region.

The contribution was announced
by Gallagher Chairman and

Chief Executive, Bill Gallagher,

at a function which was also a
joint birthday dinner to celebrate
Wintec’s 40 years as an institute

of technology, and 70 years of the
Gallagher Group.

Mr. Gallagher said the
contribution reflected an excellent
connection between the two
organisations; both share the

core philosophies of learning and
innovation which are so critical
to the growth of individuals,
businesses and communities.

Our new $12 million award-
winning student building is now
officially the Gallagher Hub. We
will also provide an annual $5000
scholarship in the name of the
Gallagher Group to be awarded
to an academic staff member for
study overseas.

During the year, Laurie Pilling
became the first trustee of the
Wintec Foundation, a charitable
trust established to generate wealth
for Wintec from commercial

and philanthropic sources. It is a
pivotal role which draws on the
senior Hamilton businessman’s
considerable experience

in governance, business,
entrepreneurship and community
development. A well-known
entrepreneur, he has enjoyed
significant business success

and experience on the boards

of numerous companies and
community organisations, and he
will undoubtedly be a great asset to
the Foundation. Two years ago, he
was made a Wintec Fellow, joining
a very select group of people.

One of the goals on the
Foundation’s horizon is to establish
an alumni structure that will create
long-term relationships with our

graduates. Most highly successful
overseas tertiary institutions have
a long tradition of maintaining
strong links with graduates which,
over the course of a lifetime,
creates a valuable pool of goodwill
and talent that can be drawn upon
to support the organisation.

Wintec also conferred its eleventh
Fellowship Honour during

2008 - to prominent Hamilton
business leader Jerry Rickman. A
past member of the Institute of
Chartered Accountants of New
Zealand Practice Review Board,
he also served on its Continuing
Education Committee and was

an examiner in the institute’s
professional exams. Jerry Rickman
served as Chair of the Waikato
District Health Board, Chair of
Waikato economic development
agency Katolyst and other regional
boards. He remains Chair of
Waikato Regional Airport board
and a consultant to the firm Price
Waterhouse Coopers.

An Eye to the Future

After a year of significant
challenges in 2007, we proceeded
with the next phases of our campus
modernisation programme,
Siteworx. The Siteworx project is
one part of a challenging, multi-
year drive by Wintec to become
more student-focused, more
efficient, highly modernised,

and better connected with its
communities.

Council has given its full support
to this visionary initiative. It is
with great pride and satisfaction
we celebrated the success of local
architect firm Chow Hill on the
awards they received for their
superb design of what is now

the Gallagher Hub, on our city
campus: The New Zealand Institute
of Architects, Waikato Bay of
Plenty Branch, Public Architecture

category award; and the Property
Council New Zealand Rider Levett
Bucknall Education category Merit
Award. We also completed the
second stage of the modernisation
project in 2008. This involved

the refurbishment of a central

city campus building, formerly
housing the Wintec library, into a
multi-purpose teaching, retail and
student services facility. Again,

I think the result has been quite
spectacular, with the new facility
resulting in teaching and learning
spaces of the highest quality for
our students and staff.

Also completed in 2008 was the
Brian Perry Sports House, home
to Sport Waikato and numerous
community sports-related
organisations, on our Avalon
campus. The Brian Perry Sports
House was officially opened in
October, with King Tuheitia as
the chief guest. The building adds
real value to Wintec and we have
enhanced our reputation in the
community as a direct result.

Finally, towards the end of the year
we began demolition of a large part
of what is known as F block, an
old brick building which borders
the northern boundary of the city
campus. The historic corner of
the building which faces the city

is to be restored, and a significant
new addition will be completed

to form a multi-purpose, partly
commercially-tenanted central
city venue. This will also include a
major events space which will be
available to both Wintec and the
public to use. The refurbishment
and rebuilding programme will be
undertaken during 2009 and 2010,
with completion scheduled for
July 2010. This development will
not only add a significant resource
to Wintec and the city, it will also
serve as a centrepiece to Wintec’s
goals of opening itself, and the
campus, to the city.
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Ramp Press Publishes Two
Iconic Waikato Books

‘Baches of Raglan' was the first

of two books published by

Ramp Press, Wintec’s in-house
publishing label, during 2008. The
book is a collaboration between
photography, journalism and
design students and tutors at
Wintec.

As a project, it gave students
valuable real-world work
experience — producing work for
publication. It also provided the
institution with a high quality
publication, that showcases our
students’ talents.

Beryl Fletcher’s breezy
introduction, The Shape Shifters,
offers a brief history of Raglan, its
baches, and bach life. The book
features 23 stories of bach owners
old and new, permanent dwellers
and holiday-homers, accompanied
by photographs of the owners and
their dwellings.

The second book published
during 2008 was Houses of Hayes
Paddock'. The book documents
the significance of the area known
within Hamilton as Hayes Paddock
- the site of one of the country’s
major Labour Government-led
state house projects, which started
in 1939. More than 200 homes
were built between then and 1945,
with the seven streets named after
the former Governors-General.

Thanks to the determined efforts
of owners, historians and heritage
enthusiasts, many of the homes
retain the period feel, so much so
that the Hayes Paddock area now
has special protection under the
city’s district plan.

The book aimed to capture a piece
of the city’s special architectural
history while providing Wintec
students with 'real life' writing,
photographic and design

experience. It also contains a
background essay by heritage
consultant and architectural
historian, Ann McEwan.

Acknowledgements

During the year, the Council
worked extremely well together as
a team of dedicated people in the
best interests of the Institute, and I
would like to thank each councillor
for their wonderful and continuing
support.

My role as Chair has been made
much easier with the commitment
and backing of Deputy Chair Clint
Baddeley, who also chairs our
Building and Assets Committee
and Council’s Nominations
Committee, in addition to his
other roles for the community as
Deputy Mayor of Waikato District
Council and as a trustee on the
Waikato Community Trust.

The outstanding contributions of
the Chair of Finance and Audit
Committee, Mary Cave-Palmer,
and the involvement of Ministerial
appointee, Dr Bryce Cooper, on
the Executive Committee has
ensured that governance continues
at a high level of performance.

I would like to give special
recognition to our council
secretary, Margot Carthy, for her
dedication to her role providing
the support that is so essential.
Her contribution was recognised
with the Chairman’s Award at the
annual Staff Excellence Awards.

I would also like to publicly
acknowledge the tremendous
contribution Dianne Hodges

has made to Council. Dianne
stepped down after fourteen years
on the Council as the Allied Staff
Representative, also having served
on the Council’s Finance and
Audit Committee. She was also
Vice President for several years
of TIASA, the Tertiary Institutes
Allied Staff Association, prior to
her election to the Council.

In 2008, the former Hamilton-
based Member of Parliament,
Dianne Yates, took up her
appointment on the Council.
Recently retired as a Labour

list Member of Parliament, and
previously electorate MP for
Hamilton East, Dianne’s extensive
knowledge and expertise has
proved very valuable to the
Council generally and to its
Finance and Audit Committee in
particular.

Finally to Chief Executive Mark
Flowers, his management team
and staff, thank you for another
year of great progress, and for your
patience and understanding of

the challenges resulting from the
tertiary reforms.

Much has been accomplished,
and this has set the benchmark
for continuing to make a very real
difference for our students and
graduates.

And finally for our students -
thank you for trusting Wintec with
your future. We are proud to have
had the opportunity to contribute
to what is a formative part of your
lives.



Chief Execut

Report

Delivering Quality
Education and
Development to
The Region

Progress with Our Change
Programme

We are now five years on from
the start of our programme to
modernise and reposition Wintec,
a major exercise requiring the
input of all staff and the council
over an extended period of time.
We believe it is going very well.

Change on this scale brings some
stress and discomfort, as well as
excitement and rewards. But I
believe most would acknowledge
the tangible improvements across
the organisation, in terms of
quality, efficiency and outcomes,
and the substantial strengthening of
our relationships within the region.

New systems, stronger community
links, huge improvements in
technology and facilities, greater
efficiency, improved revenue, and
many other changes mean Wintec
is quite a different organisation
from that of five years ago - and
there is more to come!

None of this would have been
possible without an enormous
commitment from our staff, the
leadership and support of the
Council, and the focussed work of
the senior management team.

Outstanding Performance

2008 began with challenges and
uncertainties. It was the first

year of the new Investment Plan-
based funding model, and we
were hopeful of an increase in
international student numbers as a
result of our marketing initiatives
in 2007. It was the last year of our
Tertiary Education Commission
Quality Reinvestment Programme
(QRP) funding, which required
us to position ourselves for

ive’s

sustainability and viability for 2009
and beyond. We needed to manage
these issues while maintaining
progress with our modernisation
programme and many other
initiatives.

Looking back at 2008, I believe

we successfully tackled all of these
challenges, and more. We moved
smoothly into the new funding
environment and performed

well against our Investment Plan
agreed with the Tertiary Education
Commission (TEC). Overall, we
delivered Equivalent Full Time
Students (EFTS) to the value

of 100% of our TEC funding
agreement, an increase of nearly
9% on 2007 levels including

over 4.5% growth in higher level
programmes. This was achieved in
the critical areas of health (nursing
and midwifery), engineering and
agriculture, as well as other areas
of strong regional and workforce
need. All this translates directly
into an increase in more highly-
skilled graduates for the Waikato
region and that is something we
are very proud of.




At the same time, we also
increased our Industry Training
Organisation (ITO) funded, and
other domestic-based, provision by
over 14%. Adult and Community
Education (ACE) provision was
very strong too.

International student numbers
began to rebuild, growing by over
23% or nearly 100 EFTS. This
growth, a reversal of the decline
experienced over the past few years
in common with most parts of

the sector, was especially welcome
and took our overall international
numbers back to 2006 levels.

While this growth improved our
revenue and financial position,
we also knew that since 2008 was
the last year of QRP funding we
had to make further cost savings.
We began making staff reductions
early in the year. This is never

an easy process, and we set out
to complete this task as quickly
and as smoothly as possible. The
reduction of nearly 40 full time
equivalent staff has placed us in
a much stronger position for the
next few years.

The combination of increased
revenue, staff reductions, and
other efficiencies all contributed
to a surplus of $608,000, $588,000
better than planned. While not
reaching the sector guideline

of a 3% return on revenue,

this is a good result when seen
in the context of our major
modernisation and change
management programme. It
also reflects our determination
to manage in an uncertain
environment, while continuing
to invest in our future and
ensure we are a leading institute
of technology of international
standard.

Above all, we are focussed on
meeting the tertiary education and
training needs of our region, and
are in a strong position to build on
this progress and respond to the
challenges of 2009.

Delivery to the Region

Our focus is on meeting the

needs of the Waikato region, and
as one of the country’s major
metropolitan institutions, there are
demanding expectations around
the type of institution we should
be.

The alignment of our programmes
with regional needs is therefore a
top priority. In 2008 we changed
our Advisory Committees to
Employer Partnership Groups,
so that we can add value to the
input from industry and other
stakeholders. This relaunch,
combined with a second year

of regional consultation, has
markedly strengthened our
external focus.

There is an expectation that
Wintec provides a full range of
degree-based, technologically
relevant programmes to meet the
complex and sophisticated needs
of the workplace. In response,
we launched an exciting suite

of new degree programmes in
2008. These were in Occupational
Therapy (in conjunction with
Otago Polytechnic), Technology,
Engineering Technology (in
conjunction with the other
metropolitan institutes of
technology) and Early Childhood
Education.

We also had a range of non-degree
programme developments in,

for example, events management
and agriculture, which were also
aligned to regional strategies and
priorities.

We closed our Auckland campus
in 2008, and have increased the
level of provision in the Waikato
for 2009 and beyond. At the same
time we continue to develop our
small satellite campuses in Thames,
Waihi, Te Kuiti and Otorohanga.
One notable acknowledgement of

our commitment to meet regional
needs, and certainly one of the
highlights of the year, was the
contribution by the Gallagher
Group of $2 million to our newly
formed Wintec Foundation. The
contribution of $200,000 a year
over the next 10 years supports
the improvement of our facilities
and our drive to provide our
students with an environment
which nurtures innovation and
excellence.

Quality

In recent years we have

placed an increasing focus on
quality improvement and risk
management systems, to ensure
that we produce top quality
graduates who have completed the
very best of programmes, taught
by skilled staff to develop the mix
of skills and attitudes they need in
the modern workplace. Our aim

is for all our graduates to enter

the workforce as well-equipped
employees from day one, and to
ensure that they are sought after by
employers.

This year we took part in a trial

of the new national quality audit
model, reflecting our commitment
to working with the sector and its
quality assurance bodies.

Building Programme

Our modernisation programme
includes technology upgrades,
organisational improvements and
campus re-development. The first
phases of the building programme
were completed in late 2007 with
the opening of the new student
Hub, now named the Gallagher
Hub.

The second major development
was the conversion of A Block
on our city campus to a building
comprising modern generic

and specialised teaching spaces,



our student enrolment and
information centre, student
bookshop, and foundation studies
centre.

The next phase of the
redevelopment, which began
towards the end of 2008, is a
dramatic redevelopment of F
block which will open the campus
up to the central city and further
transform the entire campus.

At our Avalon campus, the Brian
Perry Sports House was built for
Sport Waikato, a good example

of the type of partnerships with
regional organisations we are
striving for. In 2008 we completed
the strategic planning for further
major improvements to the Avalon
campus, which will begin in 2009.
These will include upgrades to the
trades and engineering facilities,
and a new student facility. On

the city campus we will build a
new Whare and undertake other
initiatives too.

Research and Technology
Transfer

Research continues to be a
strategic priority for Wintec, as it
is for the TEC, with recent plans
further strengthening the role

of Institutes of Technology and
Polytechnics (ITPs) in applied
research and technology transfer.
Research has a significant financial
dimension for Wintec both in
terms of costs and revenue, and
we are looking to increase revenue
from commercialisation and
research funding opportunities.

“Technology transfer” is identified
in the TEC's Tertiary Education
Strategy as a growing responsibility
for the ITP sector. It is part

of improving links between
organisations to create economic
opportunities for New Zealand
through supporting a more aligned
innovation system at both the

regional and national levels. This
knowledge creation and transfer
occurs through applying ideas,
people, processes and products

in a practical context, with the

aim of achieving more successful
commercialisation of ideas, growth
in existing businesses and an
increase in productivity.

Last year we consulted with a small
group of relevant organisations

to determine their views on

“what technology transfer should
look like for Wintec”. We also
undertook an internal review

of our research processes and
policies. As a result, we are
developing a new “Research,
Development and Knowledge
Transfer” (RDKT) model. This

is designed to provide us with a
better connection to the applied
research needs of our region,
improve our RDKT outputs, bring
a better return on our investment
in research, and shift some of the
RDKT resource into the hands of
industry and the community.

Innovation and
Commercialisation

Several commercialisation
initiatives came to fruition in
2008, alongside longer standing
commitments, such as our
contribution to Innovation Park.
One example is the Hamilton
Fibre Network Limited company
(HFN), formed by Wintec, the
Hamilton City Council, lines
company Velocity Networks,
Environment Waikato and the
University of Waikato. The
company provides ultra-fast
broadband for Hamilton’s business,
education and health sectors. This
also involves connection to New
Zealand’s high speed research,
education and innovation network,
the Kiwi Advanced Research and
Education Network (KAREN).
Connectivity to such high speed
networks are increasingly part of

technological developments and
developing interconnectedness of
organisations and businesses.

Wintec and the Hamilton City
Council also jointly established
SODA Inc., the country’s first
creative industries business
incubator. SODA Inc. aims to
enable successful businesses within
the creative industries sector
to thrive in Hamilton. We are
very fortunate to have obtained
the expertise of Dame Cheryll
Sotheran in the role of chair.

Also during the year we were
successful in receiving funding
from the TEC’s Encouraging
and Supporting Innovation
fund to develop a showpiece
agritechnology educational centre
in the region. The funding,
over three years, is to enable
the establishment of a centre on
AgResearch’s farm at Tokanui,
south of Te Awamutu.

With the support of partners
AgResearch, AgITO, Innovation
Waikato and the Coalition of 21st
Century Schools, Wintec will
establish a centre that enables
secondary school students, farm
workers and tertiary students to
gain practical experience using

the latest dairying technologies.
AgResearch is converting its

sheep and beef research farm into
an 800-cow dairy farm that uses
leading-edge commercial practices.
Wintec students, from short course
and certificate to degree level, will
be able to use the centre for their
agriculture, science, information
technology, engineering, and
agritechnology studies.

Wintec is also involved in other
initiatives through the Wintec
Foundation, for example, Learning
Works and Vital English Ltd.
Learning Works is focussed

at present on tailored training
solutions to meet the needs of
small and medium sized businesses
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throughout New Zealand, while
Vital English is operating in New
Zealand and overseas with a suite
of English language products.

Both made good progress in 2008
and are set to build on that in 2009.

Strategic Partnerships,
Networks and Sector
Collaboration

Strong networks and strategic
partnerships both within the
tertiary education sector, and with
business and other organisations,
are essential to the achievement of
our goals.

We were therefore sorry that

the long-established Tertiary
Education Alliance (TEA) was
wound up during the year,

but without equally strong
commitment to that partnership
from all members we could

not justify our continuing
commitment. We are, however,
developing bilateral agreements
with some of the former TEA
partners, most notably the Western
Institute of Technology at Taranaki
(WITT).

Students and staff at both Wintec
and WITT are set to enjoy a
number of benefits emerging

from academic cooperation and

a ‘shared services’ information
technology (IT) agreement.
Sharing our systems and capability
with WITT will help them fast-
track their own IT advances in a
cost-effective way.

We are also a part of the

grouping of larger institutes
within the sector. This group,
comprising the country’s larger
metropolitan-based ITPs, offers
important opportunities for
collaboration, efficiencies and
quality improvement. Already,

we are about to complete the
development of a shared Bachelor
of Engineering Technology degree.

We have also continued with a
range of other initiatives with
various sector organisations,
including Te Wananga o Aotearoa
over Maori Trades Training,
various PTEs across a range of
activities, and various other ITPs
and universities, both nationally
and internationally.

Finally, and much closer to home,
we developed a collaborative
agreement with the University

of Waikato, to be signed in early
2009, with the aim of ensuring that
the considerable resources present
in both organisations are being
used in a way that maximises our
overall benefits to the region.

We continue to place considerable
emphasis on participating with
relevant business organisations in
the region such as the Chamber
of Commerce, Employers and
Manufacturers Association,

and the Business Development
Centre. Our commitment to

this role within the city’s and
region’s economy is well illustrated
by our close involvement in

the development of the city’s
Economic Development Strategy
(EDS), launched during the year.
Wintec is a lead agency in two of
the resulting EDS flagship projects
and a partner agency in a further
seven — meaning that nine of the
fifteen projects run through the
EDS have direct involvement from
Wintec.

A further example of such
collaboration is our close
relationship with the District
Health Board. In late 2007 and
early 2008, we jointly conducted
a sustained campaign to increase
student numbers in health care,
particularly nursing, bringing a
substantial rise in new students in
2008 which will lead to a notable
increase in graduates coming
out of our health programmes in

future years. This is a direct and
much needed boost to an industry
facing workforce shortages.

We also collaborated with
Montana Catering, New Zealand’s
largest events catering company,
during the year in preparation for
the inaugural Hamilton 400 - part
of the Australian V8 Supercar
Championship Series. In many
ways this was a textbook example
of responsive and innovative
training, in collaboration with
industry, to meet a specific regional
need. The training ensured that
hospitality staff available right
across the event were appropriately
trained in core hospitality skills,
and we are rightfully proud of the
outcomes achieved in a very short
period of time.

International

I visited China twice last year. The
first occasion was to attend the
official signing of the China-New
Zealand Free Trade Agreement.
The second was as an invited guest
speaker for Peking University
Third Hospital as this prestigious
institution formally celebrated

its 50" anniversary. On both
occasions I was able to visit a
number of our partner institutions
across China to reinforce the
relationships upon which working
in China depends. The visits again
confirm for me the importance of
international education in general,
and the ever-increasing role of
China within that context, and in
world affairs generally.

We are placing a high value

on international education.

Its economic importance in
supporting our financial position
and that of much of the tertiary
education sector is undeniable.
Furthermore, these students
represent so much more than the
revenue this export industry brings
into New Zealand. The resulting
richness for Wintec and the local



community and, over the years,
the benefits to domestic students
and the regional workforce, are
invaluable. If the current global
financial situation highlights
anything, it must surely be to
illustrate the interconnectedness
of the world’s social and financial
networks. It is my firm belief that
we disadvantage our current and
future students if we do not expose
them to the realities of the global
workplace and communities they
will engage with.

Overall, 2008 was a very successful
year at Wintec with respect to
international education, which
grew strongly with student
numbers up by over 23% on the
previous year. Our commitment

to the China and India markets
remains a major contributor to this
growth.

Indeed, in 2008, against the
sector trend, Wintec grew China
student numbers. Our strategic
approach is largely based on
long term partnership-building
with Chinese institu